
New Hope-Solebury School District School Board 

Special Education Committee  

District Office Conference Room 

November 13, 2012 - 6:00pm 

Call to Order 
Mrs. Elefante called the meeting to order at 6:00pm. 

 

Attendance 
In attendance: Elizabeth Simon, Jennifer Pavlick, Vicki Ghiz, Dr. Jennifer Wind, Charlie Huchet, Nancy Lawson, 

Gerriann Tealer, Patty Reidy, Amanda Elefante, Marlene Panzica, Dr. Raymond Boccuti, David Lieberman, Gabriele 

Dorsam, Gary Kirsch, Bonnie Schroder, Vicki Ghiz 

 

Minutes 
The committee approved the minutes of October 10, 2012 

 

Old Business 

BCBA Services 

 
Amanda Elefante presented a draft of recommendations, based on previous committee input, and then opened 
discussion to the committee for revisions. 
 
Gerriann Tealer agreed with including parental feedback as part of the evaluation process of BCBA services 
going forward. 
 
Charlie Huchet suggested that the contract not include the actual evaluative measures but only mention that an 
evaluation will be completed.  Also, it would be helpful to know how other school districts coordinate BCBA 
services and that he supports hiring staff members with a strong background.  Lastly, that support staff could 
rely less on “specialists” through in-service programs. 
 
Patty Reidy suggested the possibility of hiring a BCBA full time to serve the entire district. 
 
Beth Simon asked if there was a time frame to determine if services are working between the first and second 
provider. 
 
Jen Pavlick suggested a “criteria” for services and a period of time needed to implement.  Also, she commented 
that decisions should be made with a collaborative team approach. 
 
Gabrielle Dorsam commented that any professional hired should be able to recognize if his/her services are 
working for a child and make a referral for another BCBA person when necessary 
 
David Lieberman asked if this is a policy vs. administrative regulation and suggested that requiring an agency to 
have multiple BCBAs’ could prevent the hiring of the best candidate if the agency is a sole practitioner.  Also, 
David Lieberman stated that he agreed with Charlie Huchet on evaluative measures, and asked when 
determining feedback from stakeholders, “what is the evaluative measure, is it student specific or is it if child is 
making gains in goals?” 
 
 



Dr. Boccuti recommended having flexibility in the service contract, including an evaluation to determine if it’s 
working, and that the measures should come from the district.  He suggested that the first sentence under BCBA 
options be deleted entirely.  The committee agreed and the sentence was removed. 
 
Amanda Elefante stated that the Board directed that an alternative BCBA option be available and that the 
recommend how to offer an alternate, not develop evaluative measures.  She stated that all students and 
teachers are positively impacted when BCBA services are effective. 
 
Dr. Boccuti stated that anyone can express concern, but that the IEP team/all stakeholders must consider the 
recommendations, not just one person.  He also asked that if athletic training didn’t work for one child, what 
would we do? 

 
Marlene Panzica commented that the Superintendent is the ultimate evaluator. 
 
David Lieberman asked what the purpose of the document was and do parents have a choice when BCBA is not 
working? 
 
Charlie Huchet commented that our goal is to provide the best, most appropriate service for the child and if 
flexibility is needed, then that flexibility should be provided. 
 
David Lieberman responded that some agencies are limited, for example, one woman might be extraordinary 
but she’s not always available; and if we bid for services $900.00 a day, the type of person will vary. 
 
Gerriann Tealer suggested the words “when possible” be added to the first bullet. 
 
Charlie Huchet suggested that the 2nd bullet reflect that the contract place an importance on evaluating services. 
 
Dr. Boccuti stated that evaluations are to be conducted by the Director of Pupil Services. 
 
David Lieberman commented that the school district will evaluate ‘quality of services’ on an ongoing basis and 
recommended that the 3rd bullet be clarified and include a specific due date when evaluations are due from 
stakeholders, so data can be collected and gathered prior to the end of the contract. 
 
Amanda Elefante replied that the contract date could change each year and since the Director of Pupil Services 
must submit the contract, for Board approval, then the date for feedback would always be clear.   

 
Gabrielle Dorsam suggested changing the wording to “parent may request an alternate BCBA” 
 
Amanda Elefante suggested that the committee recommend that a primary BCBA be in place for minimum of 6 
months. 
 
Gary Kirsch stated that in his opinion it must go through the IEP process or Speech, Hearing, etc will be 
requesting alternates.  He stated that he supports parents being able to have a say, but that it should ultimately 
be a team decision. 
 
Charlie Huchet stated that the district has the right to go beyond the code, but not do less. At the committee 
level, he is not sure if a quick fix is possible, needs to clarify the problem. 
 
Jen Pavlick stated that it is up to the teacher and staff to follow the plan, implement changes, and ensure success 
at any time. A parent may say “I’m not comfortable with that” and then the staff enters into a collaborative 
discussion and the BCBA role at that point may be with another child, and team is carrying out the plan.  As a 
District, we are data driven to evaluate what’s not working and what is working. 
 



Marlene Panzica stated that there is a continuous pattern and that providing an alternate BCBA is not going to fix 
the problem.  She stated that this topic is going to get the conversation going, which is terrific.  Further, that the 
problem is that not all staff are trained who work with the child, and so there is not enough consistency between 
the staff.  She recommends that all staff be trained and that teachers themselves be trained as they are the ones 
working with the students. 
 
Beth Simon stated that teachers have been trained and are willing to do more, and that the teacher’s  job already 
has so much in each day. 
 
Jen Pavlick stated that executive functioning piece is a big piece for some students. 
 
Gabrielle Dorsam stated that “the more I know, the better I can help,” more tools the better- and beneficial if 
someone would come in weekly to ‘coach’ and model. 
 
David Lieberman stated that the level of expertise from the current BCBA allows for all staff to have access but 
they are not “specialists.” 
 
Marlene Panzica stated that we need both the BCBA and staff trained. 
 
David Lieberman asked if BCBAs are a noncertified position-are they hired under tenure? 
 
Dr. Boccuti suggested that changes come through the IEP team, together they determine what will work,  
And include a training component, and that model works for most.  He continued that all plans must be 
individualized. 
 
Gerriann Tealer commented that consistency is important for students with autism. 
 
Jen Pavlick stated that they collect data every quarter. 
 
The committee discussed whether or not a specific timeframe would make sense, especially with the BCBA only 
available a limited amount of time each week. 
 
Mrs. Panzica stated that an increase in training needs to occur along with more support in the schools.   
 
Dr. Wind commented that other options and other models should be considered and the more training provided 
the better. 
 
Mr. Lieberman responded that BCBA is embraced by staff because they help so many students and that referrals 
are increasing dramatically, with training provided for instructional assistants (20 hours), and training for 
teachers being provided in the class. 
 

Public Discussion 
No public discussion. 

 

Agenda Discussion 
The committee agreed to finalize the BCBA recommendations to the Board and move forward discussing the Report of 

Findings from the Bureau of Special Education in 2012.   

 

The next meeting is December 11, 2012.    

 

Adjourn 
The meeting was adjourned at 7:30pm. 


